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R&D Investment2} Economic Qutcome?l
Gap
‘| ME 2 B

= $7 billion in Annual NSF Basic
Research Funding

= $172 billion in Annual Federal
Government R&D Funding

= But Low Technology Transfer &
Very Few Startups

* Big Gap Between Researchers
(lab) & Customers (market)

Solution: “Infuse startup culture and methodologies into

research lab”




i GORR2  NSF Innovation Corps (I-Corps)

atet7|=s R&D AT “A&E” (2011-14)

1. 3-Person I-Corps Team (EL, PI, MT)

2. Lean Startup MEthO‘dDI'DgiEE ?EZM@MMnmhm{m nn.:um  R—
3. Customer Development Interviews — [EES— B ..
777t 10071 el 1 ’

4. Pedagogical Method — "relentlessly
direct pursuit of market insight”
5.Instructors — € EdE, TAIEH

6. Accelerator — 2/ HEf A 2t A | L R \: P

RN NEL Il Rl e e e 1

federally funded research projects tested
for market viability

Hg scientific experts have developed
entrepreneurial curricula
131 SBIR proposals awarded by NSF
1 NIH Life Sciences pilot activity successfully
ST completed
: amll
2 25

Teams have raised over 345 million 411

13'[ l-Corps L pilot activity successfully completed

JAmard & Con e

-E- G e U i | m
E— © 2016 Korea Innovation Center, Washington D.C.
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- OfShEO(AN0] R - BT B9 STUTAILC| Abist SES Y8 KO ATASO| AIF
G B 52 X2

- Of| | & A CH E# (EL, Entrepreneurial Leader) 2 oflu| I E
- Of| | & - (EM, Entrepreneurial Member) (EL)

- & X| = XHPM, Project Manager)
- 7|&EX| 2
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Scientists

I-Corps & & 1M
Customer Discovery Process 2}
“Get out of the building!"& E3lAf
Entrepreneurial Insight I}
MethodologyE M5

“MEU 3 = d2{1 ULt Customer Discovery 1HA|
st} Xtw| 5 Bxt F2 S0t Qe R StHAM 152 EHS
L|ZE B, 0] AFY2 J O|F0{0f SiCt= CHEHE NS

JH

T USIHE SEIECE 235|7 ¢ E™EFHO|ACH”

“XIE8 FAl= ZAL HE, 257t Passion S O{E| L.

‘T3R8 HFEL YYshe B HBE BURD, oy
Y 93t WY TRHAS 712N FUN Xgls) Fi
Z21%2 HS olgich

Science
Entrepreneurs

“LabOf| M 2t45] O|F x| 0| QM EX| EE7 #=0l
customer discovery x| W{E 0 A|Z0f Lot L] Haf ChHE
HE2| 7|37t B ¥ct”
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