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Hiring Poorly
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Lack of Focus |
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#
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Fail to execute

Sales & Marketing

First Hits
www.100FirstHits.com

8.SpendingToo .
Much Money ¢

9. Failing ToAsk 12 (1.4
For Help

10. ignoring Social § (0,7
ledia

5. Not Haing The Aght ¢
Co-Founders

6. Chasing Investors, 4554
Not Customers o
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How do Design Thinking and Lean Startup relate? DESIGN THINKING

EDDXITED XN

with the insights and with idea-
people you are opportunities. generation
designing for. techniques.

PROBLEM SPACE

<&X: When to apply Lean Startup and/or Design Thinking?, Boa

LEAN STARTUP

Prototype
the idea

to make it
tangible

and to allow
user testing.

SOLUTION SPACE

rd of Innovation>
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" Understand | [ Point of View | Ideation Prototyping/ Customer Company
(POV) Customer Validation Building
Discovery
Product
Market Fit
Ut szl
= -
Observe Clustering Roadmap
(Guatitative S—
Research - Cusho mer Organization
Methods Creation
FE—— Scale
g:f.{;fﬂ:?f;i POV Exsl;cc?.llt?on Operations
= ——" L e —
=

1

Crualitative
Testing

Metric
Testing

Test POV

adapted from:
Dasign Thinking

Lean Startup

ZX: Design Thinking vs. Lean Startup: A Comparison of Two Use-Driven Innovation Strategies, Mueller & Thoring, International
Design Management Research Conference, 2012
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Consider an approach
to entreprenaurial Level 1
education classification Q=20 Examples

4

- Lectures
o Mot - Guest lectures
Do learmers get to action-based - E:'_-musl discussions
create artifacts? entrepreneurial oy dy
o education « Standardized tests
l, Yes
. « “Dry” busines s plan writing
g Are the antifacts 5 = Cold calls / intendews / meelings
considered valuable by Creatlnn = Opporunily mapping
stakeholders outside the Tl e e e e = Project / case based work
I\__ creators & teacher? ( * ) - Role play / simulation / games
= Drama pedagogy, no audience
Yes
= Business model ganeration
- = Pitching £ salli to axtemals
Are the learners expected Value creation - C:n-r.magllun WI?I'? partners
to organ!ze the value [real- cial, culiural or economic value = Customer developmeant
creation in a ventura? Action-based o stakeholders oulside crealors & leacher) « Traneeships / intermnships
. « ODrama padagogy w' sudienca
‘l, Yes entreprenaurial
education
Is it the aim to keep the _ = Realdife business plan wriling
venture going after the Venture creation * Mini-company pragrams
end of the education if it (social / startup /corporate) = Venture creation courses

can be sustained? = Community collaboration

Yes

Sustainable
venture creation

= Venture creation programs

<ZX: Entrepreneurship in Education, Martin Lackéus, Europian Commission, 2015>
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Innovativeness Problem-Opportunity Fit
7H'&)
Value Creation (1124 7}X| S CH) Desirability Problem-Customer Fit

Value Creation

~x L Feasibility (Technical) Problem-Solution Fit
HME2 7I=4, 7|sH 7IX] SCH)

Value Creation (H|=L|A REO| 7}X]

= Viability Problem-Market Fit
Sth)

Venture Creation Resource Availability Solution-Business Fit
Sustainable Venture Creation Scalability Growth Fit
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Additional external financing

HAEIEN MEAE, X7 S

Z XN : Bridging the Gap between Design Thinking/Lean startup and Agile Development, Board of Innovation.com, =& & 2t

47



3. AMEANE YA =2 I AMEADS T2

= (=) ol A
e YOU \
Currlculu
Australian d':n:z\;legg?g’gé .
National' g;g
©-2
_ 2 2
= P )
T, 1. RS (& TEYE) |
TRUSINESS
fEINCUBATOR
E HEL_u '_:gé ” ""'E
B OFAd
Y :E § ) EI. o|: Ad
5. Q14| 0] (Diversity)

b, N

/.
24

(EX:20182 FHWS 2™, ASTH
42



— o b~ .

EI2tE 2 EC S| Design Factory

- ZEEEY HES AT 2E BEE 7%

- C}Y¥$t shop2 2 4 : PrintShop, ElectroShop, MachineShop &

WE CAN HELP YOU WITH

Some of our shops and know hows

b
. <

AV Equipment

.

ElectroShop

AT

- == (¥ &

lachine:
: l - -
@
i

43



Workshops

Sign up for our ILaser Cut Ormaments Workshop on December 144 here!

ProtowWworks Makerspace at MIT

"ProtoWorks enables MIT students to have the holistic experience
that combines MIT's bedrock principle of Mens et Manus with
their entrepreneurial passions. The ProtoWorks facility, the
programs of the Martin Trust Center, and the community of
passionate people that inhabit both, [help to] form an
entrepreneurial ecosystem that supports anything from software
to the hard core technical innovation that defines MIT. The
melding of tools, teams, and technology that is enabled via the
MTC ProtoWorks is the gold standard for impactful making +

entrepreneurship in higher education.”

— Martin Culpepper, Professor of Mechanical Engineering, and MIT's “Maker Czar” 44


ProtoWorks Makerspace at MIT - YouTube (720p).mp4
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Stanford

st sciooLor | Office of INnnovation
EDUCATION | & Technology

Entrepreneur-in-

Residence Pro

Entrepreneurship and | tion in Ed Technology Course SpeakerSeries One-on-One Consultat-ions ) )

The course offers a framework and skills necessary to successfully assess new One-one-One consultations help the GSE community foster new ideas and launch new
educational technology products, their viability in respective markets, and their value Guestspeaker executives and entrepreneurs from successful edtech Stmups are projects with a focus on social impact and innovations in edtech and the future of

to clients or customers. invited to speak and answer questions about their inventions, work.
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(] The Uriverstyof Texas at Austn

) Herb Kelleher Center

for Enreprenership
McComs Schooof Businss

MAKEAGIFT E2SUBSCRIBE

Meet
OUR EXPERTS

Student Resources  Partnership Opportunities ~ What We Do

Who We Are

MEET OUR ENTREPRENEURS IN RESIDENCE

Patrick Drew
Entrepreneur in Residence

Next Step Capital, Partne

u» ARN MORE

Blanca Lesmes
Entrepreneur in Residence

88 Imaging. Co-founder &
President

A

Amanda Eakin

Chantal Pittman

Entrepreneur

Unique Influence

in Residence

, CEO & COO

Brad Gold

eurs’ Law Clinic Lawyer

Grable Martin Fulton PLLC,

LEARN MORE

Matt Thomas

Entrepreneur in Residence

Academic Works, Co-Founder

LEARN MORE

Traverse Legal PLC, Attorney

LEARN MORE

Kathryn Turpin
Entrepreneurs’ Law Clinic Lawyer

Richards Rodriquez & Skeith
LLP, Partner

LEARN MORE

Amanda Eakin [Associate at Sputnik ATX)
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